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Briefly describe the personal qualifications you possess which you feel would be an asset (additional information may be attached);
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I have suffigient time to devote to this responsibility and will attend the required meetings if I am appointed to fill a future vacancy, |
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Applications not acted upon will automatically expire. Applicants desiring to have their names maintained on an interest list for one
year should notify the City Clerk’s Office.

NOTE: ALL COMMUNITY SERVICE APPLICATIONS ARE PUBLIC RECORD
Mail directly to: City Clerk, 455 E. Calaveras Blvd., Milpitas, CA 95035
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Alfred R. Garcia, Jr

Planning Commission
Supplemental Questionnaire

Why are you interested in serving on the Planning Commission?

As a member of the Community Advisory Commission and the Charter City Task Force,
I have learned the value of citizen volunteers participating in local government. The

« Planning Commission plays a pivotal role affecting all residents of Milpitas, influences
the business environment, and helps to ensure that Milpitas will effectively meet the
challenges of fiture growth. I would like to apply what I have learned in the past and to
learn new things as a member of the Planning Commission.

Describe your understanding of how the City’s General Plan, Zoning Ordinance, and
planning procedures affect the development of the community.

The General Plan provides the principles and policies for the development of the city,
while the Zoning Ordinance provides the legal and procedural framework to implement
the principles and policies of the General Plan and complements/supplements State code.
Planning procedures provide the detailed actions, responsibilities, timelines, and
suggestions for applications as performed by the applicants, City staff, the Planning
Commission, and the City Council. These combined elements help to ensure a balance
between residents” and business’ interests and ensure that City resources and
infrastructure can support new requests in the near term and the long term.

In what way will your personal or work experience contribute to your role as a Planning
Commissioner?

Management and financial experience:
» Thave 35 years of management experience in the government and private sectors.
As a (currently) corporate executive and (past) senior military officer, I have had
much experience in planning, making decisions, balancing options, asking the
appropriate questions, and developing solutions. Also, I have financial and
budget experience in government and in private business; I understand the
pressures of revenue generation and the need to maximize profitability.

Volunteer experience:

» Thave been on the CAC for 5 years, the past 2 years as Chair. During that time,
we established a work plan, developed objectives, and implemented sub-
committee work. The result has been an active commission working on important
issues on behalf of the citizens of Milpitas and the City Council. I was a member
of the Charter City Task Force, developed the work plan and agenda, and
prepared the minority report. I have served in several leadership positions within
St Elizabeth Catholic Church and the Diocese of San Jose, including Parish
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Alfred R. Garcia, Jr

Council chairman, Liturgy coordinator, Stewardship chairman, Co-Chair of the
Bishop’s Advisory Council, and many other positions. Before moving to Milpitas
and while on active duty in the military, I was very active in base community,
Boy Scouts, youth sports, and church activities.

Education:
¢ [ have a BA in Business (Transportation) from San Francisco State, an MS in
Systems Management from the University of Southern California, an MBA from
Auburn University, and several lengthy military leadership and technical schools.

Perspective:

s I believe that Milpitas should balance “business friendly” with local and
residents’ interests. As a business executive in Milpitas and as a resident, I
always try to look at issues holistically. In addition, I appreciate the challenges in
working with and through diverse/competing interests and issues.

What do you think are the most pressing planning problems or issues in Milpitas? How
do you think they should best be resolved?

Melding transportation opportunities with high and medium density housing,
* Milpitas should continue its efforts to attract appropriate density housing along
the major transportation corridors. Implementing the Mid-Town plan provides
developers with a clear roadmap.,

Mid-Town Plan implementation, especially with new Library anchor on the north end.
* Implement the plan using the resources of the Redevelopment Agency, with
sensitivity for existing businesses and residents, and the perspective of economic
development.

Lack of affordable housing.
» Ensure low and moderate cost housing is build in accordance with legal
~ requirements. Develop innovative solutions to convert existing market priced
housing into affordable housing. Assist Milpitas public employees, including
teachers, in becoming eligible for affordable housing in the community.
Implement the “granny units” in the best possible manner for Milpitas.

Appropriate development of Town Center.

* Implement an appropriate mix of uses for this area that complements the civic
center complex, supports the needs of the community, and takes advantage of the
location for commuters and residents from around Milpitas. Ensure the Farmers
Market is preserved in Milpitas.
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Alfred R. Garcia, Jr

Parking in older neighborhoods.

» Changing demogtaphics in Milpitas and higher density occupancy within existing
housing has exacerbated a neighborhood parking problem. The problem will
become worse and an equitable solution needs to be presented to residents,
possibly including on-street parking permits.

Aging inventory of housing.

* Housing in several older areas of Milpitas has not aged well. As a result, some
housing may be good candidates for tear down and building of new housing, It is
important that “monster homes”, homes out of character with the neighborhood,
and overpriced homes be constrained within the limits of the law.

Do you have a long-term vision of how you think the City should develop?

I believe the General Plan is an excellent plan and very well describes how Milpitas
should develop. The General Plan addresses key areas for change and sets the framework
in important areas.

* The special Mid-Town Plan details a significant component of the General Plan
with substantive detail for implementation.

e Because of the city’s uniquely central transportation location, we have great
opportunities to offer businesses and residents work-live options and public
transportation for commuting to other cities. Using transportation corridors
optimally should continue to be a major component of the City’s development.

e Milpitas should expand its “business-friendly” approach while balancing it with
quality of life priorities for its residents. Milpitas’ plan for pedestrian and bike
friendly access and usage should be implemented wherever possible. In addition,
appropriate in-fill opportunities should be supported that match business’ and
residents’ interests,

¢ One area that could use further expansion is planning for alternative forms of
transportation in the future, including personal transportation, feeder buses, and
“green” vehicles,

A major planning problem facing the entire Bay Area is the shortage of affordable
housing. Do you have any thoughts on how the City should address this issue?

Utilizing the Redevelopment Agency as a mechanism for meeting low and moderate
housing requirements, the City must continue it leadership in emphasizing affordability in
all new construction and tying this to the freeway and mass transit transportation
corridors. Encouraging builders to build high density housing with mixed use retail and
commercial facilities, the City should suppoert well-considered proposals from developers
that meet City objectives. In addition, as some 40+ year old housing comes on the
market and requires major rehabilitation, the City may consider making this housing
affordable through special financing options. An extension of this would be some of the
apartments in the Park Victoria and Calaveras areas that could be rehabilitated and made
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Alfred R. Garcia, Jr

affordable. Leveraging CDBG and other funds for rehabilitation and down payments
could make the housing affordable for residents, including City/public employees and
teachers who may desire to live in the community,

What do you see as the different roles of City Staff, the Planning Commission, and the
City Council?

While the City Staff, the Planning Commission, and the City Council have different roles
in the planning process, it is the clear roles-based process in Milpitas that ensures
faimess, visibility, and timeliness in decisions. The City Staff does the analysis,
assessment of compliance, develops solutions and recommendations, and makes
decisions within its purview. The statutory-based Planning Commission ensures fair
evaluation, the first instance of public input, and makes decisions within its purview. The
City Council takes on the most difficult issues, listens to appeals, obtains public input,
and makes final decisions where appropriate.

What do you believe should be the focus of the Milpitas Redevelopment Agency and
program?

The RDA should focus on successfully developing Milpitas mid-town area including
housing, commercial, transit, and public facilities, The RDA should provide leadership,
infrastructure, framework, and financial options and incentives in the development while
providing for the interests of the existing residents and businesses in the mid-town area.
With the funds available from the November bond issue, the RDA will have the resources
to execute development of major community projects. The relationship between the City
Council and the RDA (same membership) will ensure that the needs of the community
are satisfied in all projects.
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CITY OF MILPITAS
COMMUNITY SERVICE APPLICATION
= PLANNING COMMISSION

JNGte: At all times during the term of office, a Planning Commissioner
“yhall be a registered voter of the City of Milpitas [-500-1.01MMC)

(Typoypri oy
PLEASKANS L QUESTIONS COMPLETELY ANSWERS TO SUPPLEMENTAL QUESTIONNAIRE MUST
: Lo ACCOMPANY APPLICATION
Jacoh Alhert fzommennock
Name First Middle Last Home Telephone
Address Number Street Apt.#
Are you a Registered Voter in the City of Milpitas? Ye s How long have you lived in Milpitas? 36 Yrs
Aetired
Present Employer ‘ Business Telephone
Address Occupation
Education:
College, Professional, Vocational or other schools attended Major Subject Date Degree
University OFf dew Mexico Electronic Engrne 1965 RSHEE
University of New HMexico —mlectronic Hngrng 1968 MSBE
santa Clara Univeraity Graduate 3us Sch 1936 " lHBA

List the communify organizations to which you belong or have belonged (additional information may be attachcd):'

Date , Name of Organization Chair?Member?
1670-73 1807 Scouts of America Scoutmagter,Conmsnr
1974-93|Milpitas Citezens Adviosorv Commission Chair(2)/Memher
1976~78|Navvy_Sea Scouts (Youth Oro) Commandine Officer
1966-92 | Boaxrd Of Directors Milpitas YMCA Finance Chair

Brietly describe the personal qualifications you possess which you feel would be an asset (additional information may be attached):

I'have sufficient time to devote to this responsibility and will attend the required meetings if I am appointed to fill a future vacancy. I
hereby certify that all statements contained in this application are true.

7
7 §ignature

Applications not acted upon will automatically expire. Applicants desiring to have their names maintained on an interest list for one
year should notify the City Clerk’s Office,
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NOTE: ALL, COMMUNITY SERVICE APPLICATIONS ARE PUBLIC RECORD
Mail directly to: City Clerk, 455 E. Calaveras Blvd., Milpitas, CA 95035
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PLANNING COMMISSION
SUPPLEMENTAL QUESTIONNAIRE

i

L

Why are you interested in serving on the Planning Commission?
To make a contribution in planning the future cf the

community .that I lige in,

Dieseribe your understanding of how the City's General Plan, Zoning Ordinance, and plarning

procedures atfect the development of the community.
The overall objective is to create a balance, (within Milpitas)

of commercial, industrial, transportation, housing and recreation
facilities.

In what way will your personal or work experience contribute 1o your role as 4 Planning

Commissioner’! . . . ) )
Previous eXxperience in serving on a City Commigsion (CAC.

Previous experience in serving as a Board Heber of a non=-nrofac Dvrg.
Previous experience as a leader in Youth organizations,

What do you feel are the most pressing planning problems or issues in Milpitas?

How do you think they should best be resolved?
Create jobs in Milpitas via Commercial and industrial develapmen:®.

Reduce Traffic via BART and diverting traffic around Milpitas and
not through Milpitas.
Affordable Housing

a you have a long-term vision of how you think the City should develop?

Get rid of Elmwood
Have BART go underground and get rid of Railroad Tracks.

A myjor planning problem facing the entire Bay Area is the shortage of affordable housing.

[xy vou have any thoughts on how the City should address this issue?
High rise Condos (Single Family homes are not low cost)
purchase older developments via Redevolpment Agency and build Condo-

Replace Mobile Home Parks with Condos.
NOTE: Most affordable is Condos.
What do you see as the different roles of City staif, the Planning Commission, and the

City Council?
The role of City Staff is as a resource for both the Planning

Commission and the City Council. The role of the Planning Commissgion
is to make recommendations to the City Council.

The role of the City Council is to make final decisions,

What do you believe should be the focus of the Milpitas Redevelopment Agency and pr zram”

Revitalize the downtown area by creating an entity that is uot in
competition with other entities within Milpitas (i.e2. Great Mall,

MeCarthy ranch, etc)
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' | CITY OF MILPITAS
COMMUNITY SERVICE APPLICA
PLANNING COMMISSION

(Note: At all times during the term of office, a Planning Cq ° 0 A
shall be a registered voter of the City of Milpitas I-500- 64 MMGR#© R 'L“Q‘
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Name First Middle Last
Address Number Street . Apti#
Are you a Registered Voter in the City of Milpitas?__YE $ " How long have you lived in Milpitas?___& Y+ b3

LS T Lwgic (4o%) 433 2077
Present Employer : Business Telephone
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List the community organizations to which you belong or have belonged (additional information may be attached):

Date Name of Organization : Chair?Member?
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Briefly describe the personal qualifications you possess which you feel would be an asset (additional information may be attached):

I have sufficient time to devote to this responsibility and will attend the required meetings if I am appointed to fill a future vacancy, I
hereby certify that all statements contained in this application are true.

e

i {7.4 /2003;

Signﬁ Date
Applications not acted upon will'automatically expire. Applicants desiring to have their names maintained on an interest list for one
year should notify the City Clerk’s Office.

NOTE: ALL COMMUNITY SERVICE APPLICATIONS ARE PUBLIC RECORD
Mail directly to: City Clerk, 455 E. Calaveras Blvd., Milpitas, CA 95035
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PLANNING COMMISSION
SUPPLEMENTAL QUESTIONNAIRE

(Please type or print responses on a separate paper(s) to the following questions)

1. Why are you interested in serving on the Planning Commission?

2. Describe your understanding of how the City’s General Plan, Zoning Ordinance, and planning
procedures affect the development of the community.

3. In what way will your personal or work experience contribute fo your role as a Planning
Commissioner?
4, - What do you feel are the most pressing planning problems or issues in Milpitas?

How do you think they should best be resolved?
5. Do you have a long-term vision of how you think the City should develop?

6. A major planning problem facing the entire Bay Area is the shortage of affordable housing.
Do you have any thoughts on how the City should address this issue?

7. What do you see as the different roles of City staff, the Planning Commission, and the
City Council?

8. What do you believe should be the focus of the Milpitas Redevelopment Agency and program?
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I am interested in serving on the Planning Commission because I want to make Milpitas
@ J’F \ city the prefer place to live and work.

The City’s General Plan is to develop framework for planning. Zoning ordinance is the
& ﬁ 7 local law that regulates land uses, types and dimension of structure on a piece of
property. Planning procedures carry out intends of the zoning ordinance,

With my background in finance and information technology and being a Planning
;ﬁ /5 Commissionet, I will be able to contribute insight on how zoning and planning procedure
@\ will affect the growth and financial well being of our community.

The most pressing planning issue is the redevelopment of Milpitas Midtown. The key to
ﬁ: L]L revitalize the midtown area is accelerating the development of high density housing next
&L to VTA corridor.

I would like to see Milpitas become a City that known as a great place to live and raise
& ﬂ? 9 family. T also like to see the City as a long-term place for business to prosper.

We need to have a specific plan for any new housing development to include a portion
Q) -ﬁ’/ lo dedicated to the overall city affordable housing plan,

I believe the role of Planning Commission is to recommend, City Council role is to
@ ;%/[ decide, and the City staff role is to enforce city ordinance.

The focus of the Milpitas Redevelopment Agency and program should be the

;H; %/ revitalization of the downtown Milpitas. This includes the plan to develop high-density
@\ housing next to public transportation.
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Name First Middle Last Home Telephone
Address Number Street ' Aot o
Are you a Registered Voter in the City of Milpitas? Ve S How long have you> lived in Milpitas?__ /3 %ﬁ avs
NLPITAS PARENT FPRE- Scitool (4o8) Ab3- 03 F5”
Present Employer Business Telephone
355 Dixon RoAD , MIUPLITAS, CA 95035  TEAcHER/DIRE o0

Address Occupation
Education:
College, Professional, Vocational or other schools attended Major Subject Date Degree
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List the community organizations to which you belong or have belonged (additional information may be attached):

Date - ' Name of Organization Chair?Member?
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Briefly describe the personal qualifications you possess which you feel would be an asset (additional information may be attached):

See Alffe dad. /M.

1 have sufficient time to devote to this responsibility and will attend the required meetings if I am appointed to fill a future vacancy. I
hereby certify that all statements contained in this application are true.

M H@um | 1-2%-03

Si gnature Date

Applications not acted upon will automatically expire. Applicants desiring to have their names maintained on an interest list for one
year should notify the City Cleri’s Office,

NOTE: ALL COMMUNITY SERVICE APPLICATIONS ARE PUBLIC RECORD
Mail directly to: City Clerk, 455 E. Calaveras Blvd., Milpitas, CA 95035
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Date Name of Organizations Chair/ Member
2000 MHS PTSA Vice President
2000 Chamber of Commerce, Milpitas Member

2001 BTAC Vice Chair
2001-2003 PRCRC Vice Chair
2001-2003  APPN North East Region Co-Chair
2002-2003  PTSA Council North East Region Vice President
2002-2003  Band Boosters Vice President

#

Briefly describe the personal qualification you possess which you feel would be an asset,

By serving on several committee and organizations, I have learned valuable lessons to be able
to work with others cooperatively, to assess and to act upon major concerns and issues. In the
same way ] hope to be an asset if appointed on the Planning Commission.

ZMohsin_Planning Commission
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PLANNING COMMISSION
- SUPPLEMENTAL QUESTIONNAIRE

(Please type or print responses on a separate paper(s) to the Sfollowing questions)

Q1. Why are you interested in serving on the Planning Commission?

Answer: I am interested in serving on the Planning Commission because I am
capable and motivated to serve the City and its Citizens. I have aspirations to
assist in the growth of the City of Milpitas.

Q2. Describe your understanding of how the City’s General Plan, Zoning
Ordinance, and planning procedures affect the development of the community.

Answer: City’s General Plan is the blue print of the City’s intended growth of
industrial, residential and mixed used development. Zoning Ordinance are the
rules that have to be followed for this growth and the Planning procedures are
the special steps through which development of any specific area takes place
according to the zoning ordinance. All together the process ensures that there is
a consistency in development and uniformity in growth. It also ensures that the
development follows the City’s general growth plan.

Q3. In what way your personal or work experience contributes to your role as a
Planning Commissioner.

Answer: My personal and work experience will be an asset, because I am in
constant interaction with the community. I am a pre-school teacher/director and
I am in touch with new parents who are in process of evaluating where they
would like to buy their first home. The factors that are vital to them are
affordable housing, real estate appreciation, safe neighborhood, accessible
public transit and shopping areas.

Q4. What do you feel are the most pressing planning problems or issues in
Milpitas? How do you think they should best be resolved?

Answer: Following are the most pressing planning problems:
i. Traffic

ii. Affordable Housing

iii. Inactive Commercial areas

ZMohsin_Planning Commission N o A </ IJ
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Traffic and housing are interactive issues. As housing grows, alternate means of
transportation should be put in place to free street congestion. For examples
light rail, bicycle path, and frequent VTA services at peak hours.

Develop mixed housing with commercial areas to make residents’ life easy.
Creating solution for these issues by thinking out of the box.

Q5: Do you have a long term vision of how you think the City should develop?

Answer: Long term vision for City development in my mind is a picture of an
area developed in the form of town center. A development which has mixed/
variety of usage has ample space for fairs and farmers’ market, added next to it
in walking distance should be affordable housing so it would be advantages to
the residents. Such developments get maximum usage as well as build strong
interactive communities.

Q6. A major problem facing the entire Bay Area fs the shortage of affordable
housing. Do you have any thoughts on how the City should address this issue?

Answer: The City will have to secure lands and provide it to developers, offer
incentives in exchange of securing 20% of the new construction as affordable
housing. Incentives could be lowering/ waiving application fees to developers.

Q7. What do you see as the different roles of City staff, Planning Commission,
and the City Council?

Answer: The City staff should provide initial analyses of zoning and
development issues. The Planning Commission deliberates on the
recommendations and comes to a decision. The City Council provides the
leadership role on various City’s development projects.

Q8. What do you believe should be the focus of Milpitas Re-development
agency and programs?

Answer: Mid Town plan should be the focus of the Re-development agency.

They should be actively pursuing bringing new businesses to the City that could
generate taxable income. At the same time prioritize mass transit solutions.
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